
Greetings from the Union Community School District!  Please find below the stakeholder communication 
for December 2022. Again, the goal is not to communicate everything that occurs in the district but to give 
members of all the communities an overview of important topics in an accurate, clear and timely manner. 

FACILITY UPDATES
I mentioned quite a few projects in last month’s newsletter, but I wanted to further update you on those and some 
others. The board approved the Phase III project for the Union Middle School as well as security cameras in the remaining 
buildings at last month’s meeting. In addition, the Union Middle School gym renovation (with the exception of the 
ceiling) should be done by mid-January. The walls have already been painted, and the floor is getting resanded, 
repainted and recoated in the next couple of weeks. We also ordered some new Knight wall graphics as well for that 
gym.  I am very appreciative of the board’s decisions to complete these additions and  renovations.

SCHOOL CALENDAR 2023-2024
The district calendar committee, composed of sta� at all buildings,  meets for the first time this month to begin formulating 
the calendar for 2023-2024. The goal is to have an option for the board of education to approve at the February meeting. 

WINTER ACTIVITIES
The winter activity season has started o� very well. Our pep band and choir both had great performances last 
week/weekend. Our boys’ and girls’ wrestling teams continue to do great things on the mat. Our boys’ and girls’ basketball 
teams both are playing well, and their records show it. Further, quite a few specific students have been recognized for 
their extra-curricular success. I want to personally thank the sta� and volunteers who take tickets, monitor, run the 
clocks, keep score, play piano, do lighting, etc. at these events. Without these tremendous individuals, the concerts, 
games, and meets would not be possible.  

WINTER WEATHER DECISIONS
A few stakeholders have asked me about making weather decisions now that snow, wind and ice have made an appearance. 
Our goal is to make a decision between 5:30 a.m/5:45 a.m. and communicate it out. Please understand that we could 
first communicate a two-hour  late start and then cancel school due to worsening conditions. There could also be times 
that we make the decision the night before due to the forecasted weather. Communication methods have not changed, 
at this point. If school is late or canceled, we could still have a night activity, depending on the weather. If we have to 
dismiss early, due to inclement weather, we will communicate that decision through the same means. No contests, 
open gyms, practices, rehearsals, scrimmages, etc. are to be held in these instances. Please know our #1 priority is 
student and sta� safety. 

SCHOOL SAFETY GRANT
The district is in the process of submitting the federal school safety and security grant. It is a long process, but we are 
hoping to obtain the necessary funding (a maximum of $50,000 per building) to make some recommended safety and 
security improvements. This may include a key fob entry system, an electronic method to monitor visitors, increased 
exterior lighting and replacing many classroom and other door locks across the district.

COACHING OPENINGS
The district still has some coaching openings at the MS and HS levels. Our student-athletes need, and deserve, quality coaches 
leading them. If you are, or you know of someone who may be interested, contact Mr. Bruns at m_bruns@union.k12.ia.us.  
I want to wish each and every stakeholder in the Union Community School District a, “Happy Holidays”. May everyone 
stay healthy and safe and spend quality time with family and friends during this joyous season! New Year, New UNION. 
Go Knights!

Sincerely, 
John Howard, Superintendent
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