
September 19, 2022

To: All Union Community School District Board of Education Members
From: John Howard, Superintendent

Re: Working agenda for public hearings and regular meeting on Monday, September 19, 2022,
beginning at 6:00 p.m. at the Union Middle School Media Center in Dysart, Iowa.

REGULAR MEETING

1. CALL TO ORDER, TAKE ROLL, DETERMINE QUORUM
2. APPROVAL OF THE AGENDA
3. CONSIDERATION OF ACTIONS ON CONSENT ITEMS

a. Approval of the minutes of the regular meeting on August 15, 2022.
b. Approval of the minutes of the special meeting on August 29, 2022.
c. Approval of Board Policies- First Readings- 900 series

900 PRINCIPLES AND OBJECTIVES FOR COMMUNITY RELATIONS
901* PUBLIC EXAMINATION OF SCHOOL DISTRICT RECORDS
902.1    NEWS MEDIA RELATIONS
902.2    NEWS CONFERENCES AND INTERVIEWS
902.3    NEWS RELEASES
902.4    LIVE BROADCAST OR RECORDING
903.1    SCHOOL- COMMUNITY GROUPS
903.2*  COMMUNITY RESOURCE PERSONS AND VOLUNTEERS
903.3    VISITORS TO SCHOOL DISTRICT BUILDINGS AND SITES
903.4    PUBLIC CONDUCT ON SCHOOL PREMISES
903.5    DISTRIBUTION OF MATERIALS
904.1    TRANSPORTING STUDENTS IN PRIVATE VEHICLES
904.2    ADVERTISING AND PROMOTION
905.1    COMMUNITY USE OF SCHOOL DISTRICT BUILDINGS AND SITES
905.2*  NICOTINE/TOBACCO-FREE ENVIRONMENT
907       DISTRICT OPERATION DURING PUBLIC EMERGENCIES

d. Approval of Board Policy- First Reading
401.7*    EMPLOYEE TRAVEL AND COMPENSATION

e. Approval of Resignations
i. Casey Tecklenburg- Asst. Large Group Speech, Asst. Small Group Speech

ii. Chris Shannon- Head Baseball Coach
f. Approval of Transfers/Reassignment



i. David Dutler- Head Custodian at LPC Elementary
g. Approval of New Hires

i. Kurt Alpers- 6th grade lead teacher
ii. Kelsey Holtmeyer- Head Cook UMS

iii. Kim Lubbert- School Business Official
h. Financial Report- Invoices
i. Lied Center Consortium Contract
j. Open Enrollment Requests

4. ANNOUNCEMENTS, COMMUNICATIONS AND PRESENTATIONS
A. Comments from Public–

The Union Community School Board and administration welcome comments from community
members and encourages regular communication with the citizens of the school district. In
consideration for others attending the meeting and time restraints, however, we ask that individuals
limit their comments to 5 minutes or less. The views and opinions of citizens addressing the board do
not necessarily reflect those of the board, district administration, or staff.  If you believe further
discussion is necessary, we encourage you to contact the school administrator or staff member most
knowledgeable or responsible for your area of interest or concern. Your cooperation and interest in our
students and school system is appreciated.
NOTICE: This communication and any response to it may constitute a public record, and therefore,
may be available upon request under the Iowa Public Records Law, Iowa Code Chapter 22.

B. Correspondence
C. Superintendent Report
D. Presentation- Mr. Slack

5. NEW BUSINESS
A. Consider approval of the request to the SBRC for special education deficit
B. Set public hearing for the district security camera project
C. Consider election of a delegate to the Iowa School Board Association assembly
D. Consider approval of participation in the free and reduced meals program
E. Consider approval of the gift to the school district per board policy 704.4
F. Consider approval of Ahlers and Cooney, P.C. as the district’s legal counsel
G. Consider approval of the Union Community School District’s Board of Education Goal Areas

and Goal Statements
H. Consider possible facility projects for FY23

6. ADJOURN








