Union Community School District

200 Adams St.

La Porte City, IA 50651

Phone- 319-342-2674

Fax- 319-342-2393

www.union. k12.ia.us

#UKnighted

“Education to Meet Tomorrow’s Challenges”

Tuly 18, 2022

To: All Union Community School District Board of Education Members
From: John Howard, Superintendent

Re: Working agenda for public hearings and regular meeting on Monday, July 18, 2022, beginning at
6:00 p.m. at the District Office Board Room, Union High School 200 Adams St. La Porte City, lowa.

PUBLIC HEARING- 6:00 P.M.
1. CALL TO ORDER

2. PUBLIC HEARING- UHS MAIN GYM ROOF
a. Discussion
b. Adjournment

REGULAR MEETING

1. CALL TO ORDER, TAKE ROLL, DETERMINE QUORUM
2. APPROVAL OF THE AGENDA
3. CONSIDERATION OF ACTIONS ON CONSENT ITEMS
a. Approval of the minutes of the regular meeting on June 13, 2022.
b. Approval of Board Policies- First Readings- 200 series
i.  All were reviewed in 2018 but need to be updated.




* Changes/Add1t10ns to policy based on IASB recommendatlon See accompanymg documentatlon

. POLICY L L POLICY NAME

I. 200 ORGANIZATION OF THE BOARD OF DIRECTORS
2. [200.R1 ORGANIZATIONAL MEETING PROCEDURES

3. 1200.2 POWERS OF THE BOARD OF DIRECTORS

4. [200.3 RESPONSIBILITIES OF THE BOARD OF DIRECTORS
5. 201 BOARD OF DIRECTORS’ ELECTIONS

6. |202.1* QUALIFICATIONS

7. 1202.2* OATH OF OFFICE

8. 1202.3 TERM OF OFFICE

9. 12024 VACANCIES

11, {203* BOARD OF DIRECTORS’ CONFLICT OF INTEREST
12. 1204 CODE OF ETHICS

13. 1205 BOARD MEMBER LIABILITY

14. [206.1 PRESIDENT

15. [206.2 VICE-PRESIDENT

16. [206.3 SECRETARY-TREASURER

17. |207* BOARD OF DIRECTORS’ LEGAL COUNSEL

18. |208* AD HOC COMMITTEES

19, [208.1E1 AD HOC COMMITTEES EXHIBIT

20. |209.1 DEVELOPMENT OF POLICY

21. [209.2% ADOPTION OF POLICY

22. 1209.3 DISSEMINATION OF POLICY

23. 12094 SUSPENSION OF POLICY

24. 1209.5 ADMINISTRATION IN THE ABSENCE OF POLICY
25. [209.6* REVIEW AND REVISION OF POLICY

26. 209.7 REVIEW OF ADMINISTRATIVE REGULATIONS
27. 1210.1 ANNUAL MEETING

28. [210.2 REGULAR MEETING

29. 12103 SPECIAL MEETING

30. [210.4% WORK SESSIONS

31 2105 MEETING NOTICE

32. 210.6 QUORUM

33. |210.7 RULES OF ORDER

34. 1210.8 BOARD MEETING AGENDA

35. 211% OPEN MEETINGS

36. (212 CLOSED SESSIONS

37. 2121 EXEMPT MEETINGS

38. 213 PUBLIC PARTICIPATION IN BOARD MEETINGS
39, 2131 PUBLIC COMPLAINTS

40. 214 PUBLIC HEARINGS

41. 215 BOARD OF DIRECTORS’ RECORDS

42. 1215.1E1 BOARD MEETING MINUTES

43, 1216.1 ASSOCIATION MEMBERSHIP




44, 1216.2 * BOARD OF DIRECTORS’ MEMBER DEVELOPMENT AND
TRAINING

45, [216.3 BOARD OF DIRECTORS’ MEMBER COMPENSATION AND
EXPENSES

46. 217 GIFTS TO BOARD OF DIRECTORS

C. Approval of Resignations

D. Approval of Transfers/Reassignments

E. Approval of New Hires
Chad Bergmeicr Assistant Strength and Conditioning Coach
Justin Parson Head High School Girls’ Track Coach
Hattie Rector Preschool Teacher- DG Elementary

F. Financial Items
1. Invoices
2. Checks between Meetings

G. Open Enrollment Requests

4. ANNOUNCEMENTS, COMMUNICATIONS AND PRESENTATIONS

A. Comments from Public—
The Union Community School Board and administration welcome comments from community

members and encourages regular communication with the citizens of the school district. In
consideration for others attending the meeting and time restraints, however, we ask that individuals
limit their comments to 5 minutes or less. The views and opinions of citizens addressing the board do
not necessarily reflect those of the board, district administration, or staff. If you believe further
discussion is necessary, we encourage you to contact the school administrator or staff member most
knowledgeable or responsible for your area of interest or concemn. Your cooperation and interest in our
students and school system is appreciated.

NOTICE: This communication and any response to it may constitute a public record, and therefore,
may be available upon request under the Towa Public Records Law, lowa Code Chapter 22.

B. Correspondence

5. NEW BUSINESS

Consider approval of the Support Staff salary schedule beginning with FY2023
Consider approval of changes to the 2022-2023 Adult and 2nd Meal Prices
Consider approval of a language change to UMS Handbook

Consider approval of Level I and Level I investigators

Consider approval of new contract with Marco
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Consider approval of UHS competition gym roofing bid
Consider approval of vaping detectors at UMS
Consider approval of restructured student fees for 2022-2023
Consider approval of the transfer of Remaining $4,004.45 from Partial Self-Funded Account
Balance to General Fund for Employer H.S.A. Contributions Paid Out to New Employee in July
2022.
J. Consider approval for Pioneer to rent school buses in August
K. Consider approval of meeting dates for August-December
a.  August- Work Session- Date TBD
August 15, 2022- Regular Meeting
September 19, 2022~ Regular Meeting
October 17, 2022- Regular Meeting
November 21, 2022- Regular Meeting
December 19, 2022- Regular Meeting
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6. CLOSED SESSION
A. We need a motion to recess to a closed session as provided in section 21.5(1)(c) of the lowa
Code— To discuss strategy with counsel in matters that are presently in litigation or where
litigation is imminent where its disclosure would be likely to prejudice or disadvantage the

posttion of the governmental body in that litigation.
Roll Call Vote to Enter Closed Session

7. ADJOURNMENT




