UNION COMMUNITY SCHOOL DISTRICT
DYSART-GENESEO-LA PORTE CITY
Special Board Meeting
June 4, 2021

Call to Order and Take Roll:
The special meeting of the Board was called to order by Board President Kevin Sash at 5:02 pm.
Roll call was taken and the following board members were present: Corey Lorenzen, Brandon
Paine, Ben Schemmel, and Jenna Scott. Absent: Darrell De Winter and Kristi Martin.

Agenda:
On a motion by Schemmel, seconded by Lorenzen, the board approved the agenda as
presented. Motion carried 5-0.

Approve 2020-2021 Teacher Master Contract:
On a motion by Schemmel, seconded by Scott, the board approved the 2021-2022 teacher
master contract. The contract includes a $1,700 increase per FTE (including FICA/IPERS) and
coaches/sponsors receiving their annual increase per the current schedule. Motion carried 4-0-
1, with Lorenzen abstaining.

2021-2022 Support Staff Contracts:
Supt Fleshner and the board’s negotiation team of Sash and Paine reviewed and recommended
the following salary increases: building secretaries, $0.70/hour; teacher
associates/aides/transportation aides, $0.70/hour; bus drivers, $0.70/trip; custodians,
$0.70/hour; and food service support staff, $0.70/hour. Individual changes include
Transportation, Grounds, & Maintenance Director Mike Timmer moving to salary position of
$75,000, MS Head Cook Cara Glenn moving to $15/hour and Food Service Director Tina Hanna
moving to $21.50/hour.
On a motion by Lorenzen, seconded by Scott, the board approved the FY2021-2022 support staff
contracts as presented. Motion carried 5-0.

2021-2022 District Office and Administration Contracts:
Supt Fleshner and the board’s negotiation team of Sash and Paine reviewed and recommended
the following salary increases: an increase of $2,000 for the business manager and an increase
of $1,500 for administrators.
On a motion by Schemmel, seconded by Lorenzen, the board approved the recommended
increases as presented. Motion carried 5-0.

2021-2022 Preschool Teachers and Associate Contracts:
Due to the expanding preschool programs in Dysart and La Porte City beginning in the 2021-
2022 school year, these contracts will move to 1.0 FTE contracts for the preschool teachers and
the preschool associates.
On a motion by Lorenzen, seconded by Schemmel, the board approved the 1.0 FTE contracts for
preschool teachers and preschool associates. Motion carried 5-0.

Consent Agenda:
Personnel:
Resignations: Miranda Hartkemeyer D-G 1% Grade
Carol Henkel MS Health Associate
Jessica Stock MS Spec Educ Associate
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carried 4-0-1, with Lorenzen abstaining.

Adjournment:
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On a motion by Lorenzen, seconded by Scott, the meeting adjourned at 5:09 pm. Motion

carried 5-0.

Kevin Sash, Board President

Kathy Krug, Board Secretary



