
Union Community Schools 
Regular Board Meeting 

November 19, 2018- 6:00 P.M. 

This meeting will be held at the:  
Union Middle School 

505 West Street 
Dysart, Iowa 

** 6:00 Tour of the Union Middle School 

Regular Meeting- 6:30 PM 

1. Call to order, take roll and determine a quorum 

2. Revision and/or Adoption to the Agenda  

Correspondence/Visitor Forum – The Union Community School Board and administration 
welcome comments from community members and encourages regular communication with the 
citizens of the school district. In consideration for others attending the meeting and time 
restraints, however, we ask that individuals limit their comments to ten minutes or less. If you 
believe further discussion is necessary, we encourage you to contact the school administrator or 
staff member most knowledgeable or responsible for your area of interest or concern. Your 
cooperation and interest in our students and school system is appreciated. Thank you. 

3. Correspondence: 

4. Recognize Visitors (Limit of ten (10) minutes per spokesperson for groups or individuals who 
have requested to be on the agenda): 

Report 

5. Dr. Matt Townsley, University of Northern Iowa Presentation 

6. Union Middle School Presentation 

7. Superintendent Report 

Business 
8. 2018-2019 School Board Goals 

9. School Budget Review Committee (SBRC) request for increasing enrollment 

10. SBRC request due to open enrollment not on 2017 count  



-

11. SBRC request for Limited English Proficiency (LEP) instruction beyond 5 years 

12. SBRC request for special education administrative costs associated with the LIED Center in 
Waverly 

13. SSRC request for special education administrative costs associated with River Hills School in 
Cedar Falls 

14. Approval of Banking RFP 

15. Approval to seek bids on two new school buses 

16. First Reading School Board Policies (See Attachment) 

17. Second Reading School Board Policy Series 200 “Board of Directors” 

Consent Agenda 

18. School Board Meeting Minutes 

19. Claims to be Paid  Activity
 Nutrition 

    Invoices to Approve 
    Checks Written Between Meetings 
    Additional Invoices to be paid 

20. Financial Reports Activity 
Expenses to Published Budget 
General Fund Revenue Summary 
Monthly Board Summary 
Monthly Board 

21. Personnel 
Resignations: Shane Johannsen Route Bus Driver (LPC) 

    Dave Weber  Shuttle Route Driver (LPC) 

Appointments:     Kevin Long  UMS Boys Basketball Coach 
Nikki Scheetz Route Bus Driver (LPC) 

    Riley Scheetz  Route Bus Driver (LPC) 

22. Open Enrollment Requests 

Adjournment 

23. Adjourn 
“Education to Meet Tomorrow’s Challenges” 


