UNION COMMUNITY SCHOOL DISTRICT
DYSART-GENESEO-LA PORTE CITY
Regular Board Meeting
August 10, 2020

Due to the COVID-19 pandemic, the board meeting was held in Matt Auditorium at
Union High School to allow for proper social distancing.

Call to Order: Board President Kevin Sash called the regular meeting to order at 6:01 p.m.
The following board members were present: Darrell DeWinter, Corey Lorenzen, Kristi
Martin, and Jenna Scott. Absent: Brandon Paine and Ben Schemmel.

Agenda: Board President Sash noted there were two additional appointments to add to the
agenda; Kathi Keidel as MS associate and Bentlee McCombs as D-G kitchen assistant.
On a motion by Lorenzen, second by DeWinter, the agenda was approved as amended.
Motion carried 5-0.

Recognize Visitors: Terri Donlea, UEA president, addressed the board regarding their Return-
to Learn Plan.

Superintendent’s Report:
1. Return-to-Learn Plan:

Supt Fleshner reviewed the current return-to-learn plan with the board.
Transportation will include assigned seats on the routes and shuttles and
requiring masks on all school transportation. The mask requirement has been in
place for the summer sports and is currently in place for the fall sports with no
issues being reported. Buses will be disinfected before and after routes and hand
sanitizers are in all of the buses.

According to the plan, Union CSD will have face-to-face, in-person learning
beginning August 24th and will be in session 5 days per week. Supt Fleshner is
recommending that we go with a school day that includes a 2:15 pm dismissal
for students. That will allow staff time to collaborate as well as work with
students that have elected remote learning. Rooms are being looked at to see
what items might be able to be removed to allow for additional room for social
distancing. Signage will be posted in the buildings to help staff and students
with social distancing. The district received 530 responses to the survey that
was sent out, showing about 87% plan to return in person, with some still
undecided. There is also a remote learning option for those with health concerns
and those that are not comfortable returning to face-to-face learning. Both of
those options require additional paperwork to be completed by the parents.
Currently we have 27 students who will be learning remotely.

In the return-to-learn plan, Supt Fleshner is recommending that face coverings
be required for all PK-12 students and staff, (including 4-year-old preschool),
students and staff on buses, hallway passing time, and in common areas and
classrooms where social distancing may be difficult. There would be face
covering breaks in each class period. Some classroom activities, such as reading
or assessments, may not require masks if students are able to properly socially
distance.



Meals will consist of Grab and Go options to start the school year to give
flexibility and to help with social distancing. There is also a plan in place to
offer meals to students learning remotely. Plexi-glass has been installed in and
around the food service areas.

Health and safety protocols have been reviewed with the nurses and each
building has identified space to serve as isolation rooms. We are also working
on creating negative pressure space in the nurses’ areas and the isolation rooms.
Face shields and face masks have been purchased for all employees, in addition
to paper masks for students, buses, kitchens, etc.

Hand sanitizer dispensers will be in all MS and HS classrooms; elementary
students have access to soap and water in each classroom. All buildings will be
fogged each night. We are in the planning stages for HVAC controls and plan to
have the HVAC controls and any filtering adjustment completed before school
begins.
Supt Fleshner reported that we are continuing to use email and Facebook Live
for general public updates.
2. Financial:
a. Banking Update: Depository Limits are on the agenda.
b. Utility Report — Planning to invite Bill from the LPC Utilities to come and
explain demand metering.
c. CARES Act: $61,000
d. GEER money: $24,000 (connectivity funding)
3. Facility Updates:
a. MS Construction: Power has been off 1 %2 weeks due to construction.
b. Property for sale: on the agenda.
4. Transportation:
a. Received the grant payment for the first VW grant we received.
b. We were notified that we will receive a second VW grant for $27,238.
5. Staffing:
a. We did receive a late resignation; it is on the agenda.
6. Daycare:
a. They are waiting for their feasibility study.
7. Frequently Asked Questions:
a. Homecoming delayed until January
b. All district meeting tomorrow, Facebook Live at 12:00 pm tomorrow.
8. Next meeting: September 21%, 2020 at 6:00 pm in Matt Auditorium (or possibly in
board room).

2020-2021 Return to Learn/School Plan:
On a motion by Lorenzen, second by DeWinter, the board approved starting face-to-
face school on August 24", five days per week, with a 2:15 pm dismissal each day until
October 2nd (at that time it will be reviewed). Motion carried 5-0.

On a motion by Lorenzen, second by Scott, the board approved all additional changes in
the Return-to-Learn Plan except the masks. Motion carried 5-0.

On a motion by Martin, second by DeWinter, the board approved requiring face
coverings for all PK-12 students and staff (including 4-year-old preschool) where social



distancing is difficult to maintain and with a face coverings break during each class
period. Motion carried 4-1, with Lorenzen casting the nay vote.

2020-2021 Bus Routes:
On a motion by Lorenzen, second by DeWinter, the board approved the bus routes as
presented. Motion carried 5-0.

2"d Reading of Board Policy Series 600:
On a motion by Lorenzen, second by Martin, the board approved the 2" reading of
board policy series 600. Motion carried 5-0.

2"d Reading of Board Policy Series 400:
On a motion by Lorenzen, second by Scott, the board approved the 2" reading of board
policy series 400. Motion carried 5-0.

2"d Reading of Board Policy Series 500:
On a motion by Lorenzen, second by Scott, the board approved the 2" reading of board
policy series 500. Motion carried 5-0.

2"d Reading of Board Policy Series 900:
On a motion by Lorenzen, second by Scott, the board approved the 2" reading of board
policy series 900, with changes. Motion carried 5-0.

1t Reading of Board Policy 509.9E2:
On a motion by Scott, second by Martin, the board approved the 1% reading of board
policy 509.9E2. Motion carried 5-0.

15t Reading of Board Policy 106 and Supporting Documents:
On a motion by Lorenzen, second by DeWinter, the board approved the 1% reading of
board policy 106, with supporting documents. Motion carried 5-0.

Approval to Purchase Property at 507 Gates Street, La Porte City:
On a motion by DeWinter, second by Lorenzen, the board approved purchasing the
property at 507 Gates Street in La Porte City for $37,000. Motion carried 5-0.

Set Depository Amounts for Banking:
After much discussion and on a motion from Lorenzen, second by DeWinter, the board
tabled this item until the September 21 board meeting. Motion carried 5-0.

Receive and Take Action on Recommendation to Approve Participation in the 2020-2021
Federal Free and Reduced Meal Program:
On a motion by DeWinter, second by Scott, the board approved participation in the
Federal Free and Reduced Meal Program. Motion carried 5-0.

Set Substitute Teacher Pay Rate for 2020-2021:
On a motion by DeWinter, second by Lorenzen, the board approved increasing the daily
teacher substitute rate from $105/day to $110/day. Motion carried 5-0.

Approval to Add a Part-Time Administrative Position at D-G Elementary:
On a motion by Scott, second by Lorenzen, the board approved adding a part-time
administrator position at D-G Elem, with salary not to exceed $30,000, beginning in the
2020-2021 school year. Motion carried 5-0.



Consent Agenda:

Minutes of the July 13, 2020 board meeting

Claims to be paid

Financial Reports (None)

Personnel:

Resignations:
Dee Blanshan LPC Elem Kndgtn Teacher,

LPC Elem K-2 TLC Instr Coach,
LPC Elem TLC Mentor

Laura Moody D-G Elem Spec Educ Associate

Angela Petersen D-G Elem K-2 TLC Instr Coach

Sue Wallin MS Spec Educ Associate

Appointments:

Tracie Grosse LPC Elem Mentor

Eric Jesse HS Asst VB

Kathi Keidel MS Spec Educ Associate

Bentlee McCombs D-G Elem Kitchen Asst

Angela Petersen LPC Elem Kndgtn Teacher,
(Voluntary Transfer)

Jared Pospisil TLC Professional Partner

Open Enrollment Requests

On a motion by Scott, second by Martin, the board approved the consent agenda.
Motion carried 4-0-1, with Lorenzen abstaining.

Adjourn:

On a motion by DeWinter, second by Scott, the meeting adjourned at 8:52 pm. Motion
carried 5-0.

Kevin Sash, Board President Kathy Krug, Board Secretary



