UNION COMMUNITY SCHOOL DISTRICT
DYSART-GENESEO-LA PORTE CITY
Regular Board Meeting
November 25, 2019

Tour of Middle School Building: The board toured the Middle School building beginning at 6:00 pm.

Call to Order:
The regular meeting of the Board was called to order by Board Vice President Lorenzen at 6:16 pm in
the Board Room. The following board members were present: Darrell DeWinter, Kristi Martin,
Brandon Paine, and Jenna Scott. Absent: Cathy Niebergall and Kevin Sash.

Agenda:
On a motion by Scott, seconded by Paine, the board approved the agenda for the board meeting as
presented. Motion carried 5-0.

Approve the minutes of October 21, 2019 regular board meeting:
On a motion by DeWinter, seconded by Martin, the board approved the October 21, 2019 board
minutes as presented. Motion carried 5-0.

Appoint Board Secretary/Treasurer:
On a motion by DeWinter, seconded by Scott, the board appointed Kathy Krug as the Board
Secretary/Treasurer. Motion carried 5-0.

Receive and Take Action on Claims to be Paid:
On a motion by Scott, seconded by Martin, the board approved the claims to be paid as presented.
Motion carried 5-0.

Receive and Take Action on Financial Reports:
On a motion by DeWinter, seconded by Paine, the board approved the financial reports as presented.
Motion carried 5-0.

Review of Election Results:
Director At-Large: There were 369 votes for Corey Lorenzen and 3 write-in votes. Corey Lorenzen
was elected.
Director District #1: There were 345 votes for Brandon Paine and 4 write in votes. Brandon Paine was
elected.
Director District #3: There were 366 votes for Jenna Scott and 1 write in vote. Jenna Scott was
elected.
Director District #4: There were 357 votes for Ben Schemmel and 8 write in votes. Ben Schemmel
was elected.

Adjournment:

On a motion by Scott, seconded by DeWinter, the board meeting adjourned at 6:29 pm. Motion
carried 5-0.

Corey Lorenzen, Vice President Kathy Krug, Board Secretary



UNION COMMUNITY SCHOOL DISTRICT
DYSART-GENESEO-LA PORTE CITY
Organizational Meeting
November 25, 2019

Call to Order: The organizational meeting of the Board was called to order by Board Secretary/Treasurer Krug
at 6:29 pm in the Board Room.

Roll Call: The following board members were present: Darrell DeWinter, Corey Lorenzen, Kristi Martin,
Brandon Paine, Ben Schemmel, and Jenna Scott. Absent: Kevin Sash.

Oath of Office to New Board Members: Board Secretary/Treasurer Krug administered the oath of office to
newly elected board members Corey Lorenzen, Brandon Paine, Ben Schemmel, and Jenna Scott.

Election of Board President:
Board Secretary/Treasurer Krug called for nominations for the office of board president. Kevin Sash
was nominated for president; there were no other nominations. Roll call vote: Martin — Sash, Paine —
Sash, Schemmel — Sash, Scott — Sash, DeWinter — Sash, Lorenzen — Scott. Sash was elected
president, 5-1.

Oath of Office of Board President:
Because Board President Sash is absent, the oath of office will be given to him by Board
Secretary/Treasurer Krug at a later date.

Election of Board Vice President:
Board Secretary/Treasurer Krug called for nominations for the office of board vice president. Corey
Lorenzen was nominated for vice president; no other nominations were made. Roll call vote: Paine —
Lorenzen, Schemmel — Lorenzen, Scott — Lorenzen, DeWinter — Lorenzen, Lorenzen — DeWinter,
Martin - Lorenzen. Lorenzen was elected vice president, 5-1.

Oath of Office of Board Vice President:
The oath of office was given to Board Vice President Lorenzen by Board Secretary/Treasurer Krug.

Revision and/or Adoption of the Agenda:
On a motion by Paine, seconded by Scott, the board approved the agenda as presented. Motion carried
6-0.

Correspondence:
The board received thank you cards from the Parker family, the Jesse Family, and the Frisbee family
for funeral flowers.

Sole Sisters Presentation:
Lynne Ternus, Laura Moody, and two 5" grade girls talked to the board about Sole Sisters, a group of
5™ grade girls that meet at D-G Elem. The group consists of 5" grade girls from Dysart and La Porte
City. They talk about building confidence, self-esteem, and making good choices in health with
exercising and nutrition choices and in life by talking about how to make the right choices. In
addition, the group helps the girls from Dysart and La Porte City to get to know each other prior to
going into 6" grade at the Middle School.

Dysart Police Department — School Resource Officer:
Chief Joe Hols, Police Officer Jeremy Stenda, and Dysart Mayor Pam Thiele were present to talk to
the board about how they feel the school district might benefit from having a School Resource Officer



available in the buildings. The School Resource Officer would rotate between all four buildings in the
district but focusing mainly on the Middle School and High School. They explained that the school
would hire the School Resource Officer as a school employee for the school year and the officer would
work patrol for the city during the summer. They touched on several possible programs and activities
the School Resource Office might be able to initiate, including after school programs, helping students
get their homework completed, taking students out in the community for fun activities, Junior Police
Academy, and Shop with a Cop.

TLC Data Presentation:
Corindy Stoakes and Michelle Keegan presented information to the board on assessments for literacy,
math, etc. The information shows the percentage of students that are proficient has improved in the
areas of elementary literacy and math and 6™ grade math. They commented on the frustrations of
testing in April/May and not having results back until November however that should change this
school year, with testing being done March-May 2020 with results expected back by the end of May
2020. They talked about Panorama, which gives teachers a place to track interventions for literacy and
can sort data easily for their students.

Middle School Presentation:
Gina Feldt, English/Language Arts teacher at the Middle School, presented on standards-based
grading. This concept goes away from the traditional A-F grading system, showing instead whether a
student is understanding the standards being taught. Standards-based grading is set up on a 4-point
system that shows if a student is working above grade level, at grade level, has a partial understanding
of the standards, or minimal evidence of understanding of the standards that are being taught.
Examples of some of the standards the students would be measured on are reading, writing, speaking,
listening and language. With standards-based grading, homework is considered practice. While
homework is still graded for the purpose of showing where improvement is needed, the homework
grade doesn’t get recorded into a student’s actual grade. Students are given formal assessments, and
can be reassessed after additional practice to see if they have improved on their comprehension of the
standards.

Middle school Principal Albertsen presented information on professional development at the Middle
School, which includes collaboration time for teachers, review of SAMI (Self-Assessment of MTSS
Implementation), and PBIS. Principal Albertsen reported both teachers and students are seeing the
benefits of WIN (What | Need) time. He indicated that students are selecting staff to meet with at
almost double the rate staff are needing to select students who are having issues with their work.

Superintendent’s Report:
1. Thank you to Cathy Niebergall for her service to the Union CSD School Board. She was
appointed to the board January 14, 2013.

2. Professional Development:
a. Social Studies — possible elementary summer workshop with Denver CSD.
b. RTI (Response to Intervention) Conference in Madison — 12 staff members will be
attending, including staff from all buildings. This conference will be paid from
categorical professional development funds.

3. Financial Update:

a. Auditor’s Notes — just a couple of comments from auditors on the FY19 audit.

b. Transportation Equity Breakdown — shared the breakdown from the state on the
Transportation Equity funding we are receiving.

c. Breakdown Insurance — shared spreadsheet showing what we have submitted and what has
been reimbursed, along with a spreadsheet of the Management Fund.

d. Natural Gas Risk Pool Insurance — shared the agreement for participating for FY20. The
premium would be $73,433.



e. Insurance Question — Earthquake & Flood, premium $3,203.
f. 5 year Forecast — will bring to December meeting.

4. Facility Update:
a. UMS Phase Il Proposal — shared overlays of work, costing estimate, and capital projects
projections.

5. Transportation Update:
a. The new 77-passenger bus should arrive in December.
b. LPC Preschool bus riders — we have 4 riding in AM and 5 riding in PM.

6. 1ASB Convention:
a. Board Member perspective — board members shared their thoughts on the convention.

7. Marketing:
a. shared October analytics for Facebook page and website.

8. Staff Updates:
a. TLC Committee will meet in December.

9. Preschool/Daycare:
a. Meeting in December to discuss future plans.

Appoint Board Members to the Following Positions:

Building Site Councils:

High School Middle School LPC Elem D-G Elem
Lorenzen Martin Paine Schemmel

District Leadership Team: Scott

County Conference Boards:

Benton County Black Hawk County =~ Tama County Buchanan County
Sash Lorenzen Schemmel (None)

Negotiations Team: Sash and Paine, with DeWinter as alternate.
IASB Delegate Assembly: DeWinter.

Dysart Community Foundation: Scott.

ELL Committee: Martin.

Board Personnel Team (3): Lorenzen, Paine, Sash.

Receive and Take Action on Recommendation to Approve a Resolution to Designate Authorized

Signatures for the District’s Financial Accounts and Business Transactions:

On a motion by Paine, seconded by Scott, the board authorized the signatures of Board President Sash

and Board Secretary/Treasurer Krug to be used for such transactions. Motion carried 6-0.

Receive and Take Action on Recommendation on District Depositories:

On a motion by Scott, seconded by DeWinter, the board approved the District’s Depositories as
presented. Motion carried 6-0.



Approve Consolidated Accountability & Support Application (formerly CSIP):
On a motion by Schemmel, seconded by DeWinter, the board approved the Consolidated Accountability
& Support Application. Motion carried 6-0.

Set Dates for Board Meetings (usually third Monday at 6:00 pm):
Tentative dates & locations:

Dec 16 LPC Elem (Library)

Jan 20 D-G Elem (Library)

Feb 17 District Office Board Room

Mar 9 District Office Board Room (date moved due to Spring Break)
Apr 6 District Office Board Room (extra meeting to approve budget)
Apr 20 District Office Board Room

May 18 District Office Board Room

Jun 15 District Office Board Room

Jul 13 District Office Board Room (date moved up one week)

On a motion by Scott, seconded by Martin, the board set the board meetings as presented above.
Motion carried 6-0.

Phase 11 Project at Middle School:
On a motion by Paine, seconded by DeWinter, the board approved moving forward with Phase 1l at the
Middle School, which includes HVAC, ceilings, and lighting for the southwest wing of the Middle
School. Phase Il at the Middle School will also include an alternate bid for new HVAC (including a/c)
and a new roof for the high school gym. Motion carried 6-0.

Natural Gas Risk Insurance:
On a motion by Paine, seconded by Scott, the board approved participating in the natural gas risk
insurance program. Motion carried 6-0.

SBRC Request for River Hills:
Scott moved that the Board of Directors of the Union Community School District approve the
application to the School Budget Review Committee in the amount of $7,193.63 for special education
administrative costs associated with River Hills Consortium program for the 2020-2021 school year,
seconded by DeWinter. Motion carried 6-0.

SBRC Request for Lied Center (Bremwood):
Paine moved that the Board of Directors of the Union Community School District approve the
application to the School Budget Review Committee in the amount of $5,274.68 for special education
administrative costs associated with Lied Center Consortium program for the 2020-2021 school year,
seconded by Scott. Motion carried 6-0.

Approval of Central Rivers Board Candidate:
On a motion by DeWinter, seconded by Martin, the board cast the district’s vote for Maureen Hanson
as the Director District #6 board member for the Central Rivers AEA Board of Directors. Motion
carried 5-1, with Lorenzen casting the nay vote.

Early Graduation Requests:
On a motion by Scott, seconded by Paine, the board approved the two early graduation requests as
presented. Motion carried 6-0.

Approve Bid for Sale of Dance Team Uniforms:
On a motion by Scott, seconded by Schemmel, the board accepted the Osage Dance Team bid of
$480.00 ($40/set for 12 sets). Motion carried 6-0.



Approve Bid for Sale of Microbus (#25):
On a motion by Paine, seconded by Scott, the board accepted Chad Hansen’s bid of $1,800 for the
microbus. The two other bids received were $1,550 and $1,508. Motion carried 6-0.

Approve Bid for Sale of Middle School Football Jerseys:
No bids were received so we would like to proceed by selling them individually. On a motion by
Paine, seconded by Martin, the board approved selling the Middle School football jerseys individually.
Motion carried 6-0.

Consent Agenda:
Personnel:
Resignations: Kody Crawford Summer Maintenance
Michelle Lynn MS Spec Educ Associate
Appointments: Randi Walker MS Wrestling Cheer

On a motion by Scott, seconded by Paine, the board approved the consent agenda as presented.
Motion carried 6-0.

Adjourn:
On a motion by Paine, seconded by Schemmel, the meeting adjourned at 9:08 pm. Motion carried 6-0.

Corey Lorenzen, Board Vice President Kathy Krug, Board Secretary



