UNION COMMUNITY SCHOOL DISTRICT
DYSART-GENESEO-LA PORTE CITY
Regular Board Meeting
October 21, 2019

Roll: Board President Kevin Sash called the regular meeting to order at 6:00 pm. The following board
members were present: Darrell DeWinter, Kristi Martin, Cathy Niebergall, Brandon Paine, and Jenna
Scott. Absent: Corey Lorenzen

Agenda: Board President Sash requested the board delete item #9, Used Bus Purchase. On a motion by
Niebergall, seconded by Martin, the board approved the agenda as amended. Motion carried 6-0.

High School Presentation: High School Principal Jason Toenges shared information on professional
development, the WIN program, the Presidents” Council in his building, and his classroom visits.
Principal Toenges shared with the board how he is working with the teachers in the decision-
making process for the professional development at the high school. They have selected a vision
statement and principles of teaching, which will help guide them in selecting the professional
development for the high school.

Principal Toenges reported that both teachers and students are seeing the benefits of WIN time.
Currently, students are seeking to meet with staff for help at almost double the rate that staff is
needing to select students who need help.

The President’s Council is something Principal Toenges has started this school year. He meets
with all four class presidents once per month to discuss things going on at school, ideas for future
events, and giving the class presidents, as representatives of their classes, an opportunity to have a
more active part in some of the decision-making at the high school.

Principal Toenges has been doing weekly instructional walkarounds in the high school, stopping in
classrooms for quick visits, as well as doing full observations which give feedback to teachers. At
the board meeting, Principal Toenges reported that he has done 9 of the 11 fall observations.

Superintendent’s Report:
1. School Bus Driver’s Week:

a. Supt Fleshner shared a picture of our bus drivers, which was taken at a recent bus
driver training meeting.

2. Facility Issue at D-G Elementary:

a. Supt Fleshner reported on the sewer issue we had at D-G Elem last week. Elementary
students were moved to the Middle School while the problem was being worked on.
He commended the staff of both buildings for handling the situation so that things went
smoothly.

3. Professional Development:

a. K-12: Social Studies Work Groups — working on new standards.

b. Fall FAST Screening Data: great start to year; students were in the 70’s to 90’s range
in scoring.

c. Professional development opportunities in Madison, St. Louis, or Minneapolis: There
are several conferences coming up that we may be able to send a team to, using
available professional development funds.

4. Financial Updates:

a. ISFIS Conference on Oct 31%: Travis, Kathy and Jason will be going to the conference
in Cedar Rapids.

b. 1ASB Financial Reports: Supt Fleshner shared the reports with the board.

c. Certified Enrollment: District is down 18.8 students, which is about $126,000 in
funding.

5. Facility Updates:

a. Architect & Engineer meeting originally scheduled for Sept 30" has been rescheduled
for October 29™. Will be looking at the preliminary estimates for MS Phase 1l and HS
Gym — approximately $700,000. This would include lights, ceiling, HVAC for MS



kitchen and classrooms to the south and west and at the high school, new roof, HVAC
and A/C for the gym.

b. Capital Projects and PPEL Projections: Supt Fleshner reviewed the spreadsheet
showing projections for the Capital Projects and PPEL funds for FY20.

6. Transportation Update:

a. 12 passenger van: Supt Fleshner shared with the board a picture of the used 12-
passenger van that the district purchased.

b. District Bus Inspection on Sept 25: Supt Fleshner shared the inspection reports with
the board. We had a microbus taken out of service due to rust.

c. Diesel Emissions Reduction Act (DERA) Grant: None of our vehicles qualify.

d. Early Shuttle Time — 6 am: Supt Fleshner reported to the board that there have been
requests for earlier shuttles. After much discussion, the board consensus was to keep
the shuttle time the same for all.

7. Marketing Update:

a. Supt Fleshner shared the stats from Fusion Forward for our Facebook page and
website.

b. Large Brochure — Home Show in February: Should have a brochure ready for Home
Show to have available at booths with La Porte City and Dysart information.

8. Staffing Update: The TLC Plan will be revised by a committee in the future.
9. Daycare Update: No additional reports.
10. IASB:

a. School Board Election: Supt Fleshner shared election info with board.

b. 1ASB Convention: Board members need to contact Kathy as to whether they are going
to the convention or not, and if they are, which days they are attending and which
sessions they want to attend.

c. Mental Health Priority: Union CSD costs associated with outside services in FY19 =
$22,715, FY18 = 18,321.

11. School Resource Officer:

a. Supt Fleshner reported on the City of Dysart’s interest in having a school resource
officer in the buildings. The board discussed the pros and cons, what the officer’s
duties would be, and the feasibility of adding the officer, considering the drop in
funding due to declining enrollment and the fact that it wasn’t in the budget for the
FY20 school year. Still looking for additional information.

12. IGHSAU - Girls’ Wrestling:

a. Supt Fleshner reported there is community interest and Union High School is
collecting numbers on possible participation. The board discussed the pros and cons
and the consensus was to look at the possibility of starting a girls’ wrestling program
as a club to see how many students are actually interested.

13. SAI Catch Life Program: Supt Fleshner reported that the administrative team is taking part in
this program. The program is free and looks at ways to promote a healthy leadership-life fit.

14. Next board meeting — November 25, Union Middle School Media Center (Dysart) @ 6:00
pm.

Health Associate/Nursing Position:
Because Patricia holds an RN license and is monitored by an agency outside the Board of
Educational Examiners, being listed as an associate rather than a nurse would mean she shouldn’t
be doing nurse duties while her license requires her to do nurse duties if a situation would arise.
This could jeopardize her RN license.
On a motion by Niebergall, seconded by Paine, the board approved changing Patricia
Bohnstengel’s title to school nurse, while keeping her position as an hourly position at this time.
Motion carried 6-0.

New Bus Purchase: On a motion by DeWinter, seconded by Scott, the board accepted the bid from
School Bus Sales for a 77-passenger bus for $108,952.00. A portion of the bus cost will be paid
using the $18,000 Volkswagon Settlement Grant. Motion carried 6-0.



Microbus Purchase:
On a motion by Paine, seconded by Scott, the board accepted the bid from School Bus Sales for a
12+1 passenger microbus from School Bus Sales for $73,119.00. Motion carried 6-0.

Approval to Sell Bus #25:
On a motion by DeWinter, seconded by Niebergall, the board approved selling bus #25. Motion
carried 6-0.

Early Graduation Requests:
On a motion by DeWinter, seconded by Paine, the board approved the early graduation requests.
Motion carried 6-0.

Consent Agenda:
Minutes of the September 16, 2019 Board Meeting

Claims to be Paid

Financial Reports

Personnel:
Resignations:  Nancy McFarland Substitute Bus Driver
Anthony Paulhus Food Transp/Kitchen Asst
Betty Satterlee-Mullis HS Kitchen Asst
Appointments: Mary Anton HS Math Teacher (January 2020)
Brady Driscol HS Asst Boys Basketball Coach
Susan Oline HS Dishwasher/Kitchen Asst

Open Enrollment Requests

On a motion by Scott, seconded by Paine, the board approved the Consent Agenda as presented.
Motion carried 6-0.

Adjourn: On a motion by Paine, seconded by Niebergall, the meeting adjourned at 7:48 pm. Motion carried
6-0.

Kevin Sash, President Kathy Krug, Board Secretary



